Lisbon School Committee Minutes
December 18, 2023

Minutes of the Lisbon School Committee Meeting held on Monday, December 18 2023 at 5:00 P.M.
(Note: These minutes are not official until approved by the School Committee. Such action, to either
approve or amend and approve, is anticipated at the January 8, 2024 meeting.)

Members Present: Laura Craig, Margaret Galligan-Schmoll, Kim Labbe-Poisson, Len
Lednum, and Richard A. Green, Superintendent of Schools

Members Excused:

Administrators Present:

Administrators Excused: All other members excused due to limited audience seating

Called to Order:
Chair Galligan-Schmoll called the meeting to order at 5:00 PM and the Pledge of Allegiance was recited.
Participants wishing to make public comments are asked to email them to Lisbon School Committee

Chair Galligan-Schmoll at mgalliganschmoll@lisbonschoolsme.org prior to the Public Comment section
of the agenda.

4, Adjustment to the Agenda:

A. Remove Item 7A & Item 7B — Executive Sessions

5. Communication:

A. None.

6. Public Comment:

A. None.
7. New Business:

A. None.

8. Workshop:

A. Budget Goal Setting — The Lisbon School Committee reviews the 2024-2025 Budget
Priorities to include the following:
e Improve and / or increase, when possible, all existing programs with a focus on
students’ academic and social emotional growth.
e Remain focused on our mission and vision.
e Maintain existing 5 — year Capital Plan.
e Consider Technology Improvements.




9.

Adjournment:

Lisbon School Committee Minutes
December 18, 2023

Maintain professional development and time for staff.

Maintain program/facility improvements linked to the New England Association
of Schools & Colleges (NEASC) recommendations at Lisbon High School and
general facility improvements at Lisbon Community School, Philip W. Sugg
Middle School and Gartley Street School.

VOTED (1) to adjourn. {Labbe-Poisson - Craig) (4-0) (5:08 PM)
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Richard A. GreenEd 5.
Secretary, Lisbon School Committee




